EMPLOYMENT COMMITTEE - 30 JUNE 2011

SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION COMPLETED

Action Plan Date Approved Outcome Comments
Children and Young People’s 15/11/2010 10 redundancies
Service — Arts in Education
Children and Young People’s 04/01/2011 2 redundancies
Service — Healthy Schools
Team
Children and Young People’s 18/11/2010 3 redundancies

Service — Study Support
(Closure of Service)

Children and Young People’s 10/12/2009 2 redundancies
Service — Students Finance
Team — Restructure and
Closure

Corporate Resources — Review 16/11/2010 3 redundancies
of Health and Safety

Environment and Transport — 17/11/2010 21 voluntary redundancies Jo Brown
Transformation of Highway
Works — Phase 3A

Environment and Transport — 23/12/2010 3 redundancies Helen Graham
Review of compliance team

Adults and Communities — 22/12/2010 4 redundancies
Streamlining Income Collection
& Payments Processes — Phase
2 (Welfare Rights)

Chief Executives — Review of 30/03/2011 2 redundancies
opening hours of Leicestershire
registration service
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Corporate Resources — Country
Parks

07/03/2011

5 redundancies

Chief Executives — Youth December 2010 | 1 redundancy and 1 flexible retirement
Offending Service Phase |

Adults and Communities — 17/12/2010 3 redundancies

Ending of the Renaissance

Programme

Adults and Communities — 29/10/2010 1 voluntary redundancy
Merging Curtis Weston and 1 compulsory redundancy
EPG Management & Service

Reduction

Adults and Communities — Deaf 17/02/2011 1 redundancy

and Hard of Hearing

Adults and Communities - 14/07/2010 50 redundancies and 2 flexible retirements
Personalisation Care Pathway

Adults and Communities — 01/01/2011 0 redundancies

Review of Strategy and

Commissioning

Children and Young People’s 15/11/2010 2 compulsory redundancies
Service - Review of School 6 voluntary redundancies
Improvement and Performance 1 reduction in hours
Service

Environment and Transport — 06/12/2010 3 redundancies

Review of Senior Management

Restructure

Adults and Communities — 15/04/2011 19 voluntary redundancies
Management Review

Chief Executives - 01/05/2010 2 redundancies




Closure of East Midlands
Council (phase 2)

Corporate Resources — Country 07/03/2011 5 redundancies
Parks
Environment and Transport — 06/12/2010 3 redundancies
Review of Senior Management
Restructure
Office/Accommodation Strategy

Action Plan Date Approved Outcome Comments
Office strategy — Family 22/01/2010 0 redundancies
Placement Team
Office strategy — Locality 26/02/2010 0 redundancies
Support Service
Office strategy — Education of 26/02/2010 0 redundancies
Children in Care
Office strategy — Attendance 12/04/2010 0 redundancies
improvement service
Office strategy — Teenage 20/04/2010 0 redundancies
Pregnancy Service
Office strategy — Specialist 24/03/2010 0 redundancies
Teaching Service
Office strategy — School Food 19/08/2010 0 redundancies
Service
Office strategy — Loughborough 27/07/2010 0 redundancies
Registration & Coroner
Office strategy — Adult 21/04/2010 0 redundancies
Placements
Office strategy — Adaptations 20/04/2010 0 redundancies




Team

Office Strategy — Direct 14/10/2010 0 redundancies
payments support service
Office Strategy — Valuing People 21/10/2010 0 redundancies




